RYAN S.L. CARPENTER SOFTWARE ENGINEER & ENTREPRENEUR

ryan.sl.carpenter@gmail.com e 720-655-7620 e Denver, CO

Aerospace-trained engineer turned product leader, with 20+ years across DoD defense programs,
software startups, and global SaaS products.

EXPERIENCE

Shopventory e Senior Software Engineer
JUL 2022 - MAY 2026, DENVER, COLORADO

> Served as the de facto frontend lead, owning architectural decisions across the codebase and
running substantive code reviews that elevated team-wide quality and consistency

> Led a gradual change in company culture to embrace a broader vision of product management

> Proactively monitored customer feedback channels and translated issues into well-scoped tickets,
closing the loop between user experience and engineering response

> Led the React migration, replacing legacy AngularJS pages with maintainable, customer-friendly Ul

> Mentored Python developers’ transition to React; sharing knowledge without being prescriptive

Easyship e Lead Frontend Developer
NOV 2020 - JUN 2022, HONG KONG

> Owned the product roadmap and feature backlog for the frontend (React, Vue, TS); set priorities
based on engineering, business, and customer needs in a fast-growing, globally-distributed market

> Grew and managed a multilingual engineering team spanning three continents; ran bi-weekly sprint
demos and delivered regular executive-level progress updates

> Led internationalization and performance optimization initiatives; Easyship tripled shipment
volume and grew net sales by 35% during tenure

Emotics ¢ Co-founder / Tech Lead
MAR 2017 - OCT 2020, HONG KONG

> Founded and led product strategy/software development for an enterprise compliance-tech
startup focused on cultural change at multi-national banks and insurance companies

> Delivered product demos and technical briefings to banking regulators, industry groups, and
government officials; recognized by Bloomberg News and Hong Kong regulators as an innovator

> Won acceptance into PwC Scale (London) and StartupBootcamp (Melbourne) accelerators;
received the HKICT Silver Award (2018) from the Hong Kong government

> Built and maintained enterprise-grade SDK, REST API, and analytics dashboard with full
documentation, test coverage, and SLA-level reliability

GBST e App Strategy Consultant / Product Manager
JAN 2015 - APR 2016, HONG KONG

> Established a mobile product strategy for integration into GBST's financial services software suite;
pitched prototypes directly to enterprise clients; ran agile release cycles for rapid feedback
> Hired and remotely-managed a Vietnam-based development team

Exicon e Operations Transformation Project
APR 2014 - NOV 2014, HONG KONG

> Restructured company budget, pricing strategy, and KPI systems to improve cost efficiency and
revenue across enterprise and SMB client tiers
> Established team metrics and the systems to monitor them



SKILLS

EDUCATION

INTERESTS

LoadStar / Savi Networks ¢ Program Manager
SEP 2007- MAR 2014, CALIFORNIA /HONG KONG

> Directed hardware development of a shipping-container monitoring product through a new
Chinese manufacturing partner, managing supply chain, specs, and delivery milestones

> Supported management of a 30-person software development team contracted in Beijing

> Regular travel between Hong Kong office, Shenzhen vendor, and Beijing contractor

> Supported development and installation of RFID systems and aggregation software for tracking
shipping containers at fixed positions in terminals and customer sites

Lockheed Martin e TSAT Mission Operations System (TMQOS) Risk Manager
SEP 2004 - SEP 2007, SAN JOSE, CALIFORNIA

> Supported preparation of a 500+ page proposal for a major Department of Defense satellite
communications contract — a bid-winning document delivered on deadline to the US government

> Developed and monitored risk mitigation plans projected to eliminate 90% of program risk over the
contract lifetime; presented plans and progress updates to the USAF customer team

> Selected as one of the top 5% of new Lockheed Martin engineers to participate in the Engineering
Leadership Development Program.

Product: Roadmap ownership, Agile development, Kanban, OKRs, Executive communication
Domain: Defense systems, Satellite flight software testing, DoD contract bid process
Leadership: Cross-functional & multinational team management, subcontractor management
Technical:  Full-stack web development, Continuous integration, AWS CI/CD devops

Stanford University e M.S. Aeronautics and Astronautics
2005 - 2007, PALO ALTO, CALIFORNIA

Through Stanford’s Center for Professional Development, | completed their master’s degree
curriculum on evenings and weekends, while working full-time at Lockheed Martin.

Harvey Mudd College e B.S. Engineering
2000 - 2004, CLAREMONT, CALIFORNIA

HMC is a prestigious liberal arts college focused on engineering, math, and sciences. It is collocated
with four other undergraduate schools, forming the Claremont Colleges.

pwc Scale Program e Startup Accelerator
2020, LONDON, UNITED KINGDOM (REMOTE)

StartupBootCamp e Startup Accelerator
2019, MELBOURNE, AUSTRALIA

Lockheed Martin Engineering Dev. Program e Corporate Leadership Program
2005-2008, SAN JOSE, CALIFORNIA

| am a father to a precocious 9-year-old daughter and a husband to a talented, dedicated swimming
director. | had a long career in swimming including leadership roles on both my college and adult
(masters) teams. | enjoy combining my web development skills with my interest in cartography to
create unique, interactive maps, from Hong Kong public transit, to the voyages of Zheng He, to the
world of Game of Thrones. My daughter has introduced me to volunteer positions in cub scouts, swim
officiating, and musical theater.



